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THE 
COLAS

SUCCESS
STORY

Construction and Maintenance  ■

 12.4 billion euros consolidated revenue  ■

60,000 employees in 50 countries  ■

“ If you use JDEdwards 

EnterpriseOne, you should 

use AutoDeploy’s Envoy. 

It will transform your value 

delivery model for your 

business, reduce the total 

cost of ownership, and 

increase your return on 

investment for JDE.”
 Maxime Montreuil

 IT Director at Colas IS Support

To support continued growth and reduce IT 
complexity, the board of Directors at Colas selected 
Oracle’s JD Edwards EnterpriseOne applications 
utilizing Oracle Managed Cloud.

Challenge
After the upgrade to JD Edwards 9.1 and the subsequent shift to Oracle Managed 

Cloud Services Colas identified the following challenges:

■ Lack of control over the build and deploy process created bottlenecks at            

      multiple touchpoints throughout the organization

■ Increased time required to build and deploy decreased the time to deploy  

      changes in development, protype and production.

■ Administrative overhead of deploying a package to the production              

      environment overshadowed the need for valuable code changes

■ Inability to deliver timely changes to the production environment

Solution
Recognizing that the build and deploy process represented the most significant 

investment in time to deliver key business value, Colas overhauled its package 

build and deploy process by installing AutoDeploy’s Envoy.

■ Re-wire the code build and deploy process. The initial approach focused on  

      re-engineering the process for promoting projects in DV and PY to                     

      validate Envoy accelerated code changes in lower environments 

■ Pathcode Assessments were conducted for both information technology  

      and business users, to ensure that the business was equipped to both         

      effectively deliver key business initatives

■ Verify the Envoy process in DV and PY pathcodes. The success of Envoy in the  

      non-production environments led to an immediate requirement to install the  

      solution in PD

Results
Within four months of installing AutoDeploy’s Envoy, Colas was able to: 

■ Cut annual JD Edwards EnterpriseOne costs by 17.8 percent

■ Reduce development time by 3x

■ Gain full control of the build and deploy process

■ Enable the technical and functional resources to focus on high 

     value add projects for the business
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